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mines, and the inefficiency of out sweepers at that time, were
the sole cause of the failure of the Fleet on i8th March to carry
out the task with which the Admiralty had been charged. But
the responsibility for the ultimate failure of the Fleet to force
a passage through the Dardanelles, lies on the shoulders of those
who would not allow us to accomplish our task, after the cause
of our check had been discovered, and efficient minesweepers
had been provided.

The thought that the Fleet had shot its bolt and was never to
fight again of course did not enter into my head for a moment.
Mines, moored and drifting, had to be conquered, and to the
solution of this problem I immediately concentrated all my
efforts.

The crews of the trawler sweepers were given the option of
returning to England at once; 115 did so, but some brave
stalwarts insisted on staying to wipe out the past, and they
seized every opportunity of most gallantly doing so. Officers
and men of the Ocean and Irresistible volunteered in great
numbers for minesweeping duties and service in trawlers, as
did all who could be spared from the Inflexible during her lengthy
refit. Numbers far in excess of those required were available,
and splendid crews were selected for the trawlers. Kites and
large quantities of wire were ordered up from Malta with all
dispatch. Greek fishermen were engaged at Tenedos to make
and fit tunny nets, and the organisation of a thoroughly
belligerent minesweeping and netting force was pressed on
with feverish haste. No- one worked less than 18 hours a
day, but we were much hampered by bad weather; on the I9th
it blew a gale from the southward, on the loth the wind switched
round and blew a gale from the northward. The vessels under-
going repairs and fitting out under the lee of Tenedos had to
shift berth from one side to another at short notice. Meanwhile
the Queen Elizabeth remained off Tenedos, generally superin-
tending the repairs of damaged ships and preparations for an
overwhelming onslaught on the Narrows.

On the 19th the Admiral heard from Sir Ian Hamilton that
he proposed to take his army to Alexandria and Port Said, to
reorganise it in shape for landing, and he asked for the Admiral's
concurrence. The troops had been embarked in transports,
irrespective of any tactical requirements, and were quite unready